
Solution spotlight
Business continuity management 

Business continuity risks, such as employees’ absence or IT failures may seem
not to matter until something happens - but when that something happens,
nothing else seems to matter. Business continuity (BC) is a holistic
management process that identifies potential impacts and provides a
framework for building resilience and effective responses.

Your success is our businesskeypoint.com

As we have seen with the COVID-19 pandemic, business continuity - the ability of a business to
continue to function despite disturbances - encompasses a variety of drivers, from strategic and
competitive to regulatory and operational, impacting critical resources:

At the heart of our BCM life-cycle is a four-stage approach - develop, realise, certify and maintain - that 
helps to build a business continuity culture:

For more information on how to align your business community management strategy with leading
practice and the mission and vision of your business, please contact us.
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Communication plan

Provision of resources 
including budget

Referral power

Visual & continued leadership 
by top management team

Consultation 
process to gain 
consensus view

Regular supervision 
& review

Sponsorship

Human resources
 Non-availability of resources due to 

epidemic disease break-down (like flu)
 Single point of failure due to specialist 

skills

IT systems
 Virus attacks
 Infrastructure or 

telecom failure

Location
 Flooding leads to accessibility issues
 Riots in location

Suppliers 
 Fire in supplier factory
 Earthquake hits production

Infrastructure
 Failure of equipment
 Failure of road logistics Critical 

resources
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